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Longleigh is seeking an experienced delivery partner to support Social Housing Residents in building financial resilience
At Longleigh, we believe in a future, where everyone in social housing has the opportunity to thrive, on their own terms. We provide grants to ease financial crises, fund expert community organisations to support resident wellbeing, and invest in research to improve the lives of social housing residents.
For the past four years, we have funded financial wellbeing support alongside our hardship grants, recognising that financial difficulties can cause significant stress and uncertainty, and having somewhere to turn to for help, is crucial. 
With rising cost of living coupled with the recent welfare reform announcements, providing an easily accessible service that can maximise incomes, help to address debt, increase confidence in managing money, and securing sustainable employment feels more important now than ever.
To ensure the best possible outcomes for our clients during these challenging times, Longleigh is retendering our financial wellbeing service.
 Background
Longleigh was founded in 2015, by the social housing provider, Stonewater, one of the UK’s leading social housing providers, offering a range of housing options, from affordable homes to specialist services, including retirement and supported living schemes, refuges, and young people’s foyers. As our principal partner, Stonewater’s 93,000 customers living in 40,000 homes nationwide are Longleigh’s core client group. As such, this financial wellbeing service should be available to all Stonewater customers needing financial or employment support. 
Our financial wellbeing service was originally set up as part of Longleigh’s ‘circles of support’ programme in 2021 - designed to provide wrap-around support to our clients, to mitigate the need for future direct financial assistance through our grants.
In line with best practice to ensure the best possible value for money and impact for our customers, we are looking to re tender, and will be running a revised version of this programme from July 2025-July 2026. 
Timescales
We are inviting organisations to tender for this work by Wednesday 7th May at 11am. We expect to meet with shortlisted organisations week commencing 12th May and decide on our delivery partner by Monday 19th May.
Funding is initially available for a 12 month delivery period, with delivery of the service commencing from 1st July 2025 – 30th June 2026, and if positive outcomes are achieved, we would look to extend this. 
Budget

We are keen to hear from organisations who think they can deliver excellent value for money in carrying out this service. 
We are open to considering tenders based on a range of options and prices, but our overall budget for this work is £180,000 (inclusive of VAT and expenses).  
Number of clients
The service should deliver support to a minimum of 15 clients per week on average throughout the year, recognising there will be periods of quieter/greater demand.
Service Delivery
Based on client surveys and interviews with sector experts, we suggest the service should include, but is not limited to, the following:
Triaging Clients/Initial assessment 
· Allowing referrals both from our Housing Association partner, Stonewater’s staff, and direct referrals from their customers.
· Managing referrals to ensure an intake of an average minimum of 15 clients per week. Utilising a variety of engagement methods- e.g. Phone calls / WhatsApp / Text / Email / Video-call / Webchat
· Comprehensive assessment of client needs undertaken to establish/triage person centred support routes. 
· Setting a goal orientated plan with the customer.
· Any support plans to be agreed with the client.
Building Financial Resilience
Using the support plan the customer could receive the following:
· Budgeting support-financial planning tools and advice to manage money and feel more in control.
· Income Maximisation-advice and tips on how to boost existing income, and how to ensure current income goes further.
· Benefits advice and support- e.g. entitlement checks, support with applications, challenging decisions, advice around welfare reforms.
· Managing Debt-negotiating on behalf of customers, advising on best options, DRO and Insolvency advice
· Advice on reducing costs.
· Support with discounts/energy advice/switching providers.
· Employment support-1-1 coaching and support to apply for jobs/become work ready/change career.
· Signposting to other services- e.g. mental health support.
· Assisting participants in accessing grants or other forms of financial support. 
· Providing on-going case-work support for the length of agreed time.
· Referral to local support services e.g. baby banks / food pantry’s etc
· Follow up  with clients where possible to check the sustainability of advice/actions taken 
. Monitoring, Evaluation and Reporting
As a charity, ultimately funded by our clients, we have a duty to ensure effective outcomes and return on investment for all funded services.
Monthly reports on the following outcomes are requested:
· Financial gains – overall and on average per client
· Employment outcomes – numbers of clients engaged in the service, moved closer to work (e.g. now have a CV), secured a job, and sustained that job in 6 months’ time
· Client numbers including conversation rates from referrals to active clients
· Reports around specific themes/percentage increases in different subject areas after engagement with the programme (e.g. confidence dealing with money, feeling in control of finances)
· Quarterly and annual impact reports on key themes to be agreed
· Client first-hand accounts of the service’s impact
Promotion of the service
The financial wellbeing service will need to be promoted both internally to Stonewater colleagues, and externally to Stonewater customers through the Housing Association’s existing channels.
All promotion will be led by Longleigh, but the provider will be required to support with activities such as:
· Staff training on how to refer – with any issues on quality of referrals flagged to Longleigh.
· Working with Longleigh staff to support the building of effective working relationships with our Housing Association partners’ staff, and having a good understanding of the main referral routes into the service from their internal teams and engaging and working with these teams.
· Potential client awareness promotion e.g. with Facebook Live sessions.
· Providing qualitative and quantitative outcomes as detailed in the section above.

The Provider
We would expect the provider to be able to evidence a significant track record in delivering financial wellbeing services, with a team of appropriately experienced and qualified individuals., preferably but not essentially in the social housing context.
The provider will need to demonstrate appropriate systems are in place to collect a variety of outcomes data.
The provider should demonstrate strong collaborative working values and commitment to customer experience.
We welcome the submission of tenders both from individual organisations and partnership bids who can demonstrate that they meet the criteria set out above.
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